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School Council Meeting

7:30-8:15 A.M. – MMES Zoom Conference

1. Burning Issues/Questions/Ideas
a. TEAM Approach - formal vs informal feedback

Parents have parental point of view along with information
from parents within the town. School has the point of view from
the state, the district and from being in the classroom
When we come together we put all of the views together and
see if there is overlap.
Topics for Future Discussion: All students need windows into
other people’s worlds and mirrors where they can see others
like themselves (e.g., holidays/traditions, race - without much
diversity in town, how can we make sure there is addressed,
history, gender, special needs)

b. Strategic Planning Update: World Cafe Meetings and Survey
took place.
-Strategic Planning: This is where we are currently
-District Improvement Plan: This is where we are headed
-Vision of a Graduate is being developed and analyzed
-Areas of Growth have been identified
-May 12 & 19 synthesis of learning will take place
-May 25th Learning will be shared at SC meeting
-June/Summer: Hand o� to district to determine/ define
district goals.

At the World Cafe, administration, teachers,principals, and
parents were involved.  The focus of discussion was on joint
teaching, project oriented studies, and what makes students
successful. Discussion included topics such as how resiliency is
essential to student success and bringing people together to
work with each other to accomplish a joint task. (Be the best



you can be and get along with others on order to get the job
done.) Another topic covered was how to define success.
Academics are always at the forefront but were not the big
issues being discussed. Definition of success was more on
acknowledgement and recognition. It was agreed that the
format was great, however, people weren’t 100% sure what to
expect and often got placed in groups with the same people.

c. Cultural Awareness/Sensitivity:  Reached out to parents to see
how people felt.  20% of the respondents felt that the school
can and will adjust. 20% think we need to change immediately.
A majority of the votes were in the between and think change is
needed. There weren’t any specific issues stated, but a wide
variety of issues were brought up. The take away: We need to be
thinking of diversity, inclusivity and equity within our schools.
An example was a community divide between Essex and
Manchester how can we be more welcoming to one another?

2. Budget Update
a. Sta�ng 2020-2021 (will remain the same):  2 preschool, 2K, 3 first

grade, 3 second grade, 2 third grade, 3 fourth grade, 3 fifth
grade. There will be 6-7 school choice in first grade this coming
year. Student enrollment numbers from October 2019 were used
to guide decisions on classrooms.

b. Reverse to pre-Covid Sta�ng, but hope to have many stay on.


